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Introduction  
 
1. RMAT’s positive handling policy has been prepared in order to codify each Academy’s response 

to behaviour that requires physical intervention. It is designed to provide guidance to staff who 
may need to hold, escort or restrain a student of when that is appropriate and what strategies 
should be used. 
 

2. This policy should be read in conjunction with the RMAT Safeguarding policy and its behaviour 
(PD) policy. 

 
Scope and Purpose of this Policy and who it applies to 

 
3. This policy applies to all staff. Staff are expected to follow this policy and non-compliance may 

lead to disciplinary action being taken against them. 
 

4. Positive handling places staff in a vulnerable position and it should only be undertaken by staff 
who have received sufficient training. It should only be used as a last resort when all other 
behaviour management strategies have failed or when students, staff or property are at 
immediate risk. 

 
Publication of this Policy 
 
5. This policy will be brought to the attention of all Trustees, Local Review Boards, and the Principal 

of each Academy. The policy will be available on Academy websites and be available to all parents 
and carers, students, members of the public and staff. Following any further review of the policy 
resulting in an updated version being adopted by RMAT, staff and stakeholders will be advised by 
email where they may access it and advised whether they are required to provide confirmation 
that they have read the document. 
 

6. Guidance on any aspect of this policy can be obtained from the COO whose email address is 
amarham@rmat.uk.  

 
Responsibility for this Policy 
 
7. The RMAT Board has overall responsibility for the effective operation of this policy and for 

ensuring compliance with the relevant statutory or RMAT framework. The RMAT Board has 
delegated day to day responsibility for operating the policy to the RMAT Executive, the Local 
Review Boards, and the Principal at each Academy. 
 

8. The Local Review Board and Principal has a specific responsibility to ensure the fair application of 
this policy, and all members of staff are responsible for supporting colleagues and ensuring its 
success. 
 

Aim of this Policy 
 
9. To make it clear in the circumstances when it is appropriate for Positive Handling should be used 

and by whom.

mailto:amarham@rmat.uk


 
 

 
Definitions 
 
10. “Physical intervention” may be used to divert a student from destructive or disruptive action 

such as guiding or leading a student by the hand, arm or shoulder with little or no force. 
 

11. “Positive handling” involves the use of reasonable force when there is a risk to students, staff or 
property or good order is being seriously prejudiced. All such incidents must be noted. 

 
12. “Reasonable force” in this policy is the minimum degree of force necessary for the shortest 

period of time to prevent a student harming themselves, others or property. 
 

Before the use of Positive handling 
 
13. Before the use of Positive handling, staff should use other strategies to defuse a situation by: 

 
• Appropriate use of staff voice in terms of pace, volume and tone; 

 
• Adjustment of staff body position to ensure a minimum threat to a student and 

maximum safety for staff. Generally, this should be a sideways stance; 
 

• Facial expressions including eye contact which is seen as positive and calming; 
 

• Appropriate use of humour; 
 

• Seeking help from other staff to defuse the situation. 
 
Training 
 
14. Only staff who have been trained in positive handling should engage in the same. This includes 

initial training and refresher training which should take place every 2 years. 
 

15. Human Resources (HR) will maintain details of staff who have been trained in positive handling. 
 

The Legal basis for using force 
 
16. Section 93 of the Education and Inspections Act 2006 enables Academy staff to use such force 

as is reasonable in the circumstances to prevent a student from doing, or continuing to do, any 
of the following: 
 

• Committing any offence. 
 

• Causing personal injury to, or damage to the property of, any person (including the 
student themselves); prejudicing the maintenance of good order and discipline of the 
Academy or among any students receiving education at the Academy, whether during a 
teaching session or otherwise. 

 
When Physical Intervention may be used 

 
17. Physical intervention may be used to prevent a student from doing or continuing to do the 

following: 

https://www.legislation.gov.uk/ukpga/2006/40/section/93
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• Engaging in any behaviour prejudicial to good order and discipline at the Academy or 

among its students whether the behaviour occurs in a classroom, during a teaching 
session or elsewhere such as out of Academy activities. 
 

• Self-injuring or placing themselves at risk. 
 

• Injuring others. 
 

• Causing damage to property including property that belongs to them. 
 

• To prevent the commitment of a criminal offence. 
 

Justification for Physical intervention 
 
18. Positive handling can only be deemed reasonable if: 

 
• It is warranted by the circumstances of an incident. 

 
• It is delivered in accordance with the seriousness of the incident. 

 
• It is minimised to achieve the desired result. 

 
• The age, understanding and gender of the student are taken into account. 

 
• It is likely to achieve the desired result. 

 
19. Assistance should be sought from another member of trained staff before intervention takes 

place. 
 

20. Forms of physical intervention may include the following: 
 

• Physically intervening by placing themselves between students. 
 

• Blocking a student’s path. 
 

• Escorting a student. 
 

• Shepherding a student away. 
 

21. The minimum amount of force should be used in any physical intervention. It should not be a 
test of strength or a punishment. It is an act of care and control. 
 

22. If a hold is used it will gradually be relaxed as soon as it is safe to do so, and the student has 
begun to regain some self-control. 

 
23. Throughout the use of physical intervention, staff should continue to talk to the student. 
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Forms of positive handling 
 
Escorting and Holding 
 
24. The most commonly used forms of physical intervention are escorting and holding. These 

depend upon the degree of compliance from the child as to whether they constitute ‘restrictive’. 
The development of trusting, confident relationships is of high priority so that children are 
accepting of the use of the friendly escort and calming holding to support their own efforts to 
manage their behaviour. These positive handling holds rarely need force and are not ‘restraint’. 

 
Physical Intervention 

 
25. This may be used to divert a student from a destructive or disruptive action, for example guiding 

or leading a student by the hand, arm or shoulder with little or no force. 
 
Physical Contact 

 
26. Situations in which proper physical contact occurs between staff and students, e.g. in the care 

of students with learning disabilities; in games/PE; to comfort students. 
 
Restrictive Physical Intervention (“RPI”) 

 
27. This will involve the use of reasonable force when there is an immediate risk to students, staff 

or property. It is important to note that the use of ‘reasonable force’ should be seen as a last 
resort. The level of compliance from the student determines whether or not the interaction is 
an intervention or a method of physical control. 
 

28. Academy staff use RPI as opposed to holding or escorting as the last resort after: 
 

• appropriate de-escalation techniques have failed to help the child to control 
themselves; 
 

• instant risk assessment by staff lead them to believe that injury, or serious damage to 
property, is an immediate danger; 

 
• knowledge of the child’s history and behaviour pattern leads staff to believe that speedy 

removal from the room is necessary to prevent escalation or breakdown of the session 
or other students behaving in a similar manner; 

 
• the student has been cautioned that their continued choice of behaviour may lead to 

restraint. 
 
29. De-escalation techniques may include: 

 
• requests to comply, partial agreement, negotiation; 
• exposition of consequences or application of sanction; 
• verbal advice and support, reassurance using calm talking, humour, distraction; 
• options offered, stepping away, time out offered; 
• holding without force. 
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Recording of the use of positive handling 
 
30. Each Academy Principal must maintain a Positive Handling log and complete form PH1 when 

positive handling is used. It must be updated on the day of any use of positive handling and 
include the following details: 

 
• Name of the student; 
• Date, time and place of incident; 
• Brief description of the incident and actions taken; 
• Attempts made to calm the situation and names of positive handling holds used; 
• Names of students and staff who witnessed the situation; 
• Any damage/harm to persons or property; 
• Signature of staff involved verifying that they agree with the log. 

 
Communication with parents 
 
31. Parents/carers should be unformed as soon as possible where RPI has been used. If a 

parent/carer raises a concern, an appointment should be made for the use of RPI to be 
discussed. Principals may wish to make reference to the PH1 form and other evidence to help 
parents/carers understand the necessity for the same.  
 

Review and Investigation 
 
32. Following the initial use of positive handling on a student, a positive handling plan should be put 

in place by the Academy for any future use of positive handling and this should be shared with 
the student’s parents or carers. This should be reviewed if there are any further uses of positive 
handling with a student. 
 

33. It is a matter for the Academy Principal to consider following an incident whether further action 
needs to be taken against the student or a member of staff. In respect of a student, the Principal 
should consider the Positive Discipline Policy and in respect of staff they should take the advice 
of HR. 

 
Complaints 
 
34. The availability of this policy and the involvement of parents should reduce the likelihood of 

complaints but may not eliminate them. Any complaints in respect of the use of positive handling 
should be pursued through RMATs complaints procedures. 

 

Monitoring 
 

35. The Head of Governance and Compliance will monitor the relevant legislation, guidelines, and 
information forthcoming from the relevant statutory bodies for any recommendation or 
changes. Where a gap, potential inequality or shortfall in performance is identified within the 
policy, the COO will advise the Board of Trustees of any changes that are needed, and a proposal 
will be submitted to the RMAT Board within an appropriate timescale. There will be a full review 
of the policy by the COO prior to the stated review date where recommendations will be made 
for consideration by the RMAT Board. 



 
 

 
Diversity 

 
36. RMAT  is committed to a policy of celebrating diversity, promoting equality of opportunity, 

providing an inclusive workplace, and eliminating any unfair treatment or unlawful 
discrimination. This overriding objective applies to all policies and procedures relating to staff 
and students.  RMAT will always comply with the requirements of the Equality Act 2010 and 
associated guidance produced by the Department for Education. 



 
 

Appendix 1 – PH 1 Form 
 

RMAT POSITIVE HANDLING LOG PH1 
  

PLEASE NOTE: THIS FORM MUST BE COMPLETED WITHIN 24 HOURS OF A DECISION TO USE POSITIVE 
HANDLING 

 
 

BRIEF DESCRIPTION OF THE INCIDENT AND ACTIONS TAKEN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
A formal staff statement should be attached to this document within 24 hours. 
 
 

ATTEMPTS MADE TO CALM THE SITUATION AND NAMES OF POSITIVE HANDLING HOLDS USED 
 
E.G. Escorting and Holding; Physical Intervention; Physical Contact; Restrictive Physical Intervention (“RPI”). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Student Name  Form  Date of 
Incident DD MM YY 

Time and Place 
of Incident  Student(s) statement(s) included 

(please attach) Y N 
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NAMES OF STUDENTS AND STAFF WHO WITNESSED THE SITUATION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

ANY DAMAGE/HARM TO PERSONS OR PROPERTY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

I agree to the contents of this log 
Name of member of staff Signature 

  

  

  

  

  

 

 



 
 

Appendix 2 – Positive Handling Plan 
 

RMAT POSITIVE HANDLING PLAN PH2 
  

PLEASE NOTE: THIS FORM MUST BE COMPLETED FOLLOWING THE INITIAL USE OF POSITIVE HANDLING OR WHERE 
THERE IS A KNOWN FORSEEABALE RISK OF A STUDENT WHO PRESENTS CHALLENGING BEHAVIOUR 

 
Student 
Name  Form  

Staff 
Responsible 
for this plan 

 

 
Identification of risk 

Describe the foreseeable risk  

Is the risk potential or actual  

List who is affected by the risk  

Assessment of risk 
Why were your actions in the best interest of the 
child? 

 

In which situations does the risk usually occur?  

How likely it is that the risk will arise? 
[highly unlikely/unlikely/likely] 

 

If the risk arises, who is likely to be injured or 
hurt? 

 

What kinds of injuries or harm are likely to occur?  

How serious are the adverse outcomes? 
[slightly harmful/harmful/extremely harmful] 

 

Risk rating (see table below) 
[likelihood x severity] 

 

 
Risk reduction options 

Measures Possible options Benefits Drawbacks 

Proactive interventions to prevent risk    

Early interventions to manage risk    

Reactive interventions to respond to adverse 

outcomes 
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Examples of Risk Reduction Options: 
 
• Eliciting student view in planning and review 
• Providing regular feedback and pastoral support 

to student 
• Involving parent/carer in decision-making and 

planning 
• Involving outside agencies (e.g. EP, EWO, Social 

Services) 
• Establishing an individual plan 
• Providing regular supervision to staff working 

with the student 
• Adapting curriculum arrangements to reflect 

challenge, choice and structure levels which are 
appropriate to the pupil’s assessed needs 

• Adapting group arrangements to promote 
positive peer models and minimise inappropriate 
contact 

• Arranging furniture and other equipment to 
minimise movement and frustration 

• Providing frequent rest or change of activity 
opportunities 

• Establishing a positive teaching programme to 
increase the student’s range of appropriate skills 

• Providing a range of rewards which the 
student can earn by demonstrating the 
skills defined in the teaching programme, 
and through other appropriate behaviour 

• Identifying the message communicated by the 
student’s behaviour 

• Agreeing key reactive strategies for handling 
incidents of challenging behaviour with all staff 
likely to be in contact with the student, and 
ensuring that these plans are shared with 
parents 

• Assistance in the use of an agreed strategy such 
as a particular communication symbol, or an exit 
card (specify) 

• Physical intervention (specify the planned 
technique) 

 
 

Agreed Behaviour Management plan & school risk management strategy 
Focus of measures Measures to be employed Level of risk 

Proactive interventions to 
prevent risks 

  

Early intervention to 
manage risks 

  

Reactive interventions 
to respond to adverse 
outcomes 

  

 
Communication of Plan & Academy Risk management 

strategy 
Plans and strategies shared with: Communication method Date actioned 
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Staff training issues 

Identified training needs Training provided to meet needs Date training completed 
 
 
 
 
 
 
 
 
 

  

 
 

Evaluation of Behaviour Management Plan & 
School Risk Management Strategy 

Measures set out Effectiveness in supporting 
the child 

Impact on risk 

Proactive interventions to prevent risks   

Early interventions to manage risks   

Reactive interventions to respond to 
adverse outcomes 

  

Any actions for the future: 

 
Risk rating table: 
 

 
RISK RATING 

 
Slightly harmful 

 
Harmful 

 
Extremely 
harmful 

 
Highly Unlikely 

 
Trivial 

 
Tolerable 

 
Moderate 

 
Unlikely 

 
Tolerable 

 
Moderate 

 
Substantial 

 
Likely 

 
Moderate 

 
Substantial 

 
Intolerable 
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Appendix 3 Equality Impact Assessment  
 

Equality, Diversity, Cohesion and Integration Screening 

As a Trust via the public authority we need to ensure that all our strategies, policies, service and functions, both 
current and proposed have given proper consideration to equality, diversity, cohesion and integration. Please 
also take due regard of Equalities considerations.  

A screening process can help judge relevance and provides a record of both the process and decision. Screening 
should be a short, sharp exercise that determines relevance for all new and revised strategies, policies, services 
and functions. Completed at the earliest opportunity it will help to determine: 

• the relevance of proposals and decisions to equality, diversity, cohesion and integration.   
• whether or not equality, diversity, cohesion and integration is being/has already been considered, and 
• whether or not it is necessary to carry out an impact assessment. 

 

Organisation:  

RMAT 

Department responsible for the Policy: 

Governance and Compliance 

Lead Person:  

Adam Marham – COO 

 

 

1. Title:  Positive Handling Policy 

Is this a: 

 

             Policy                     

 

If other, please specify 

 

 

2. Please provide a brief description of what you are screening 

 

The Policy 

 

 

X 

http://dera.ioe.ac.uk/20360/
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3. Relevance to equality, diversity, cohesion and integration 
All the Trust’s policies affect service users, employees or the wider community.  These will also have a 
greater/lesser relevance to equality, diversity, cohesion and integration.   

The following questions will help you to identify how relevant your proposals are. 

When considering these questions think about age, carers, disability, gender reassignment, race, religion 
or belief, sex, sexual orientation and any other relevant characteristics (for example socio-economic 
status, social class, income, unemployment, residential location or family background and education or 
skills levels). 

Questions Yes No 

Is there an existing or likely differential impact for the different equality 
characteristics?  

 x 

Have there been or likely to be any public concerns about the Policy or 
proposal? 

x  

Could the proposal affect how services are organised, provided, located 
and by whom? 

 x 

Could the proposal affect our workforce or employment practices? x  

Does the proposal involve or will it have an impact on: 
• Eliminating unlawful discrimination, victimisation and harassment 
• Advancing equality of opportunity 
• Fostering good relations 

 

 

x 

 

X 

 

 

4. Considering the impact on equality, diversity, cohesion and integration 

If you can demonstrate you have considered how your proposals impact on equality, diversity, cohesion 
and integration you have carried out an impact assessment.  

Please provide specific details  for all three areas below (use the prompts for guidance). 

• Scope of the proposal – Trained staff. 
• Who is likely to be affected – Staff and students 
• Equality related information – is held on individual academy and Trust records, payroll records and 

gathered through Equal Opportunities Monitoring Forms. 
• Gaps in information and plans to address - the Trust intends to work to further improve processes 

relating to the gathering of equality related information across the organisation.   
• Consultation and engagement activities with those likely to be affected – ongoing feedback from 

staff, and HR, the Policy is made available to staff 
• Key findings 
We have considered the potential positive and negative impact on different equality characteristics in 
relation to the Policy and do not believe that any groups will be adversely affected. The HR Team is 
vigilant in adhering to the appropriate legislation in relation to protected characteristics and to preventing 
discrimination. Managers are supported and trained in relation to these areas.  

The Policy has taken into account religious, racial and gender-specific clothing requirements and those of 
staff with disabilities in line with the Equality Act. 
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We have considered the perception that the proposal could benefit one group at the expense of another 
and we do not believe that the Policy could be perceived to be discriminatory with regards to its wording 
or format. 

 

• Actions 
The Trust will continue to promote positive impact and remove/reduce negative impact through the 
application of this Policy within the organisation. 

 

 

5. Governance, ownership and approval 

Please state here who has approved the actions and outcomes of the screening 

Name Job title Date 

Adam Marham COO 30 September 2024 

   

 

6. Publishing 

This screening document will act as evidence that due regard to equality and diversity has been given.  

Date screening completed 30 September 2024 

Date agreed at RMAT Board  7 October 2024 
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